
This guide has been prepared to assist you and your family with understanding what to expect from Fairfield Medical Center's 
bariatric program. This handout will give you a brief overview of the patient pathway to success.

Bariatric Program Pathway
Your Guide to the  

A WORD FROM OUR TEAM
Our goal in the preparatory process is to educate you and make sure you are medically cleared for surgery, so that – when 
we obtain an approval from your insurance company – we can schedule your procedure without any delays. We ask that you 
take advantage of the knowledge our team has to offer, both before and after your surgery. 

In the upcoming months, there will be some tasks and requirements that are going to be your responsibility to complete, 
and we want you to know that we are here to help you whenever you get overwhelmed, worried or even stuck. We’re in your 
corner, and we want to see you be successful!

Please understand that there are no loopholes regarding the list of requirements that need to be met before surgery. As 
flexible as we are, insurance is not – and we don’t want documentation or a checklist item to be the reason you don’t achieve 
your goal. 

All documentation must be obtained before you are able to move on to surgery. This includes an agreement to quit nicotine 
usage, proof of counseling (if required), as well as additional dietary and bariatric-related education. Insurance requires 
documentation to be received in a certain order and time frame, so missing appointments can set you back if you’re not 
careful.

If you need to cancel or change any appointments, please call us to ensure that you are rescheduled within any insurance-
mandated time frames. 

The process to prepare for bariatric surgery can be overwhelming at times, but rest assured that our team of specialists is 
here to support you and make sure that you are properly prepared for surgery and your new life. We are honored to be part 
of your success story, and we look forward to assisting you through this program. 

We invite you to contact us at any time during this process. Whether you need help, guidance or just some encouragement, 
our team is here to support you. 

Sincerely,

Your Bariatric Services Team
 

Fairfield Medical Center 
Bariatric Services 

2405 N. Columbus St.
Lancaster, OH 43130

740-475-0442
fmchealth.org

PATIENT EXPECTATIONS

Our team is excited to be part of your journey. You have our complete dedication and commitment, and we simply ask the 
same from you. Remember, this program will only work if you do. 

Here are some ways you can help ensure your success:
 • Make the effort to educate yourself

 ○  We will make education materials available to you that are designed to enhance your understanding and promote your 
success: take advantage of them.

 ○  Be an active learner. If there is something you do not understand, do some research, ask your team or revisit your 
education materials. 

 ○  Understanding the procedure and program requirements will help quiet any fears or doubts you have. The phrase 
"knowledge is power" has stuck around so long for good reason.  

• Show up
 ○  This sounds simple, but may be difficult if you're not fully committed to this transformation. If you find yourself 

skipping classes and missing appointments, it may be a sign that you're not ready to take this step.
 ○ We understand that "life happens," and that sometimes absences or the rescheduling of appointments can't be avoided: 

if that's the case, we'll work with you to figure it out.
 ■ Keep your team informed about any scheduling conflicts that may arise.

 • Participate
 ○  Ask questions, participate in discussions and take notes. It will help you remember information and build a support 

group. Remember, everyone in class is working towards the same goal, and there are no "bad" questions.
• Do what we ask

 ○  Any instructions that you receive have been given with good intent and have a purpose: we are not here to waste your 
time, we are here to make you successful.

 ○  The time to start adopting new habits and building a healthier lifestyle is right now.
• Commit to your follow-up appointments

 ○  Disclaimer: this process is not over once surgery is completed. You will be expected to follow up routinely for at least 
one year after surgery, and we hope our relationship with you lasts even longer than that.

 • Call us with any problems or concerns
 ○  This does not mean you should not seek medical attention when necessary! But anytime an issue arises, we want to 

know. We are experts in the field of bariatrics, and we can offer advice, insight and knowledge that other medical 
providers may not be familiar with. 



EDUCATION
The decision to pursue weight loss surgery shouldn't be taken lightly: this is a huge lifestyle change. With that being said, it's 
important that you educate yourself about the details of this procedure and what it means for your future. Your final decision 
to proceed with this program should be informed and made with confidence. 
If you have not already done so, please plan to attend a free information session; call 740-689-6718 for details. 
If you have already attended an information session and would like to take the next step, please call 740-475-0442.

SURGERY: BEFORE, DURING AND AFTER

You will receive a separate guide that outlines what to expect on the day of surgery and during your recovery. 
Remember, it is normal to be nervous before surgery. If you have any fears or concerns, speak to your team about them. They 
are here to support you every step of the way.

PREPARATORY PROGRAM, CASE REVIEW AND APPROVAL (CONT.)

The preparatory program includes:
• Two individual meetings with our registered dietitian
• Group classes focused on nutritional and lifestyle habits that are critical to your success
• A self-study program: you will be expected to review materials outside of class
• A psychological evaluation (if required); this will help identify ways to make you more successful. Please note this 

appointment may take several hours. For more information, please call 740-689-6600.
• Referral for medical clearance, pre-surgery weight loss and/or additional testing (if needed) 

Once you have completed the program, the team will review your case to ensure you are prepared for surgery.
After the team has determined you're ready for your procedure, our staff will submit a letter of recommendation along with 
all necessary documentation to your insurance carrier for approval. If any issues arise, we will work through them on a case-
by-case basis. 
Please note that the preparatory program is required for all patients, even if you are bypassing your insurance company and 
paying out-of-pocket.

PHONE INTERVIEW AND INSURANCE VERIFICATION

Once you reach out to the office, our program coordinator will contact you for a quick phone interview. This conversation 
includes a quick screening survey, and our program coordinator will collect your insurance information. 
As soon as we have your insurance information, we will perform an insurance verification. This will tell us what specific 
requirements need to be met in order for you to obtain coverage. If your plan does not cover bariatric surgery, we'll assist you 
in exploring other options. 
When the insurance verification is completed, we'll get you scheduled for an initial surgical consultation.

• It is extremely important that you commit to this appointment after careful consideration and research.
• You are expected to have a working understanding of the options available to you (Roux-en-Y gastric bypass and sleeve 

gastrectomy).
• These appointments are scheduled weeks in advance. If you must cancel, please give us a 24 hour notice. Failure to do so 

may disqualify you from the program. 

INITIAL SURGICAL CONSULTATION

We believe it's important for you to connect with our team early on in this process: we will be working together closely for 
years to come. At the time of your consultation, you will meet with our bariatric surgeon and our program coordinator.
During this appointment, you can expect:

• A review of your medical history
• A discussion regarding which surgical procedure would work best for you and why.

 ○ Again, while we are happy to clarify any questions you may have, please keep in mind that you are expected to arrive 
at this appointment with basic knowledge of the surgical options available to you.

• A review of our preparatory program
 ○ You will receive a tentative schedule and a timeline. If you have any questions about your plan of action, please do 

not hesitate to ask. It's important you understand these expectations clearly.  

We encourage you to bring a family member or support person to this visit. 

PREPARATORY PROGRAM, CASE REVIEW AND APPROVAL

After your consultation, we'll enroll you in our preparatory program. This program has two goals:
1. To satisfy any insurance requirements that are needed for coverage.
2. To ensure you are well-prepared for surgery and the changes that you will experience afterwards.

This program is expected to take approximately 12 weeks, and includes meeting with multiple members of the team.

 
 
 

PRE-OPERATIVE APPOINTMENT

After approval is granted from your insurance company (if applicable), you will come back for a visit much like your initial 
consultation appointment. This is a great opportunity for you to discuss any questions or concerns that you may have 
identified during the preparatory program stage. 
Additionally, our surgeon and program coordinator will discuss the following:

• The details of your anticipated procedure
• What to expect before, during and after your surgery
• Risks of surgery

 ○ Keep in mind that there is a certain amount of risk associated with any medical procedure. You have reached this 
point in the process because your care team has decided that the benefits far outweigh the risks.

• Dietary phases, including:
 ○ Your pre-operative diet, which will be followed one week prior to surgery
 ○ Your recovery diet, which will be followed 6-8 weeks following surgery
 ○ Your long-term postoperative diet, which will need to be adopted as your "new normal" to ensure success

• We will be taking your "before" photo at this appointment; please dress accordingly. 
 ○ You will appreciate this photo a year from now when it is sitting side-by-side with your after photo. 


